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PATHWAY PARTNER IN CHARGE: PEDAGOGICAL INSTITUTE (GREECE) 

NUMBER OF WORKSHOPS IMPLEMENTED: 2 

 
Details: 
WORKSHOP

NUMBER 
PLACE DATE (S) TARGET GROUPS INVOLVED 

1 ATHENS 14-4-2011 

□ IN-SERVICE TEACHERS 

□ PRE-SERVICE TEACHER 
□ CURRICULUM DEVELOPERS 

□ POLICY MAKERS / ADMINISTRATORS 
X OTHER (PLEASE SPECIFY: SECONDARY 

EDUCATION SCIENCE SCHOOL 

COUNSELLORS OF ATHENS) 

2   ATHENS 5-5-2011 

□ IN-SERVICE TEACHERS 

□ PRE-SERVICE TEACHER 
□ CURRICULUM DEVELOPERS 

□ POLICY MAKERS / ADMINISTRATORS 
X OTHER (PLEASE SPECIFY: PRIMARY 

EDUCATION SCHOOL COUNSELLORS OF 

ATHENS) 
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VISIONARY WORKSHOP FOR SECONDARY EDUCATION SCIENCE 
STAKEHOLDERS OF ATHENS DISTRICT (Athens, 14-4-2011) 

 
Introduction 

Pedagogical Institute has the authority to invite teachers and stakeholders 
for training and general information. In this context we invited the Science 
Counsellors and the Responsible of Science School Centres of the district of 

Athens. The invitation (in Greek): 
 

 
 
 
 



  

 4  

1. Number of participants per profile 
 

18 Science School Counsellors and Responsible of Science Laboratory 
Centers from the district of Athens   

 
2. Involvement of the audience in IBSE 
 

- Participation in IBSE activities 
- Level of collaboration in innovative IBSE in which they are involved 

- Familiarisation with IBSE methodologies, and characteristics of IBSE for 
the audience 

 

The Science School Counsellors are administratively obliged to promote the 
discovery method in the schools of their district. Their objective is to 

persuade/train the teachers to use hands on methods and experiments in 
their courses. This may be done either through visiting the schools or by 
training the teachers in the Science Laboratory Centers. The Responsibles of 

these centers help the School Counselors   
 

3. Analysis of the posed questions 
 

Question 1: According to your estimation what is the percentage of 
secondary education teachers who use the IBSE method? 
 

 

 
 

 
Question 2: According to your estimation what is the percentage of 
secondary education teachers who use repositories to enrich their scenarios? 
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Question 3: Do you know a web site, repository or blog on science teaching? 

 

 
 
 
Question 4: What factors impede IBST in secondary education? 
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FACTORS IMPEDING IBST REFERENCES 

Need of teaching and preparation time 13 

Non existence of substructure (Laboratories, etc) 13 

Teachers do not know IBST 6 

The university entrance exams in the upper 
secondary education 

6 

The chalk & blackboard method is easy without 
additional effort 

5 

The university entrance exams in the upper 
secondary education 

5 

Teachers’ indifference 4 

There is no teacher motivation 3 

The existence of a unique book 3 

Large number of students in the classroom 2 

Too much content in the curriculum 2 

 
 
 

 
Question 5: What factors favour IBST in secondary education? 

 

FACTORS FAVOURING IBST REFERENCES 

Appropriate teachers' training 14 

Existence of laboratories 8 

Teachers' communication 5 

Two continuous hours in the science 
teaching school timetable 

3 

Good knowledge of ICT 3 

Teachers’ evaluation 2 
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4. Conclusions 
During the workshop a general discussion on the implementation of the 

Inquiry-Based Science Teaching took place. According to the recorded 
opinions we created the following Strengths-Weaknesses-Opportunities-

Threats (SWOT) table. 
 

OBJECTIVE: 
IBSE Implementation in Secondary Education 

 INTERNAL EXTERNAL 

P
O

S
IT

IV
E

 

Strengths Opportunities 
 The National Curriculum is based on 

Inquiry-Based methodology 

 The state controlled School 
Counselors can be mobilized to 
promote IB science teaching  

 The laboratory school science centers 
can be mobilized to promote IB 
science teaching 

 Support by the Association of 
Students’ Parents 

 The school network in the internet 
 

 Use of the European Programs 

 The current existence of a general 
reform wind in the administration 

 The rapid expansion of the repositories 
of science educational resources 

 The enactment of the projects in upper 
secondary education 

N
E

G
A

T
IV

E
 

Weaknesses Threats 
 The non-existence of subject 

classrooms 

 The non-existence of initial university 
training for teachers 

 The teachers do not stay in school all 
the school-time 

 The non-existence of objective 
teachers’ evaluation diminish their 
teaching effort and willingness 

 The school directors have no 
administrative powers  

 The School Counselors cannot enter 
classrooms 

 The school directors cannot enter 
classrooms 
 

 Teachers strikes 
 

 

It is clear from this analysis that in Greece only one barrier exists, related to 

the non-existence of the subject classrooms. The fact that the students 
follow all their courses in the same classroom (their classroom) does not 
permit the teachers to use any instruments and/or ICT.  

 
 

5. Recommendations 
In the context of the centralized greek educational system the apparent 
challenge is to persuade the Minister to reform the classroom distribution into 

the school courses. The classrooms must be distributed into the taught 
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subjects i.e. science, literature, foreign languages, history e.t.c. and not the 
classes of the students. 

It is also believed that the implementation of an objective teachers’ 
evaluation national system with precise IBST parameters is going to trigger 

the sharp increase of IBST practitioners, because all the supporting 
infrastructure (Laboratory Science Centers and IBST dedicated School 
Counsellors) are already in place. 

 
 

6. Photos of the 14-4-2011 visionary workshop 
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VISIONARY WORKSHOP FOR PRIMARY EDUCATION SCHOOL 
COUNSELLORS OF ATHENS DISTRICT (Athens, 5-5-2011) 

 
Introduction 

Pedagogical Institute has the authority to invite teachers and stakeholders 
for training and general information. In this context we invited the 
Counsellors of Primary Education of the district of Athens. The invitation (in 

Greek): 
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1. Number of participants per profile 
 

11 Primary School Counsellors from the district of Athens   
 

 
2. Involvement of the audience in IBSE 
 

- Participation in IBSE activities 
- Level of collaboration in innovative IBSE in which they are involved 

- Familiarisation with IBSE methodologies, and characteristics of IBSE for 
the audience 

 

The School Counsellors are administratively obliged to promote the discovery 
method in the schools of their district. Their objective is to persuade/train the 

teachers to use hands on methods in their courses. This may be done either 
through visiting the schools or by training the teachers in the Science 
Laboratory Centers. The Responsibles of these centers help the School 

Counselors. 
 

 
3. Analysis of the posed questions 

 
Question 1: According to your estimation what is the percentage of primary 
education teachers who use the IBSE method? 

 
 

 
 
 

Question 2: According to your estimation what is the percentage of primary 
education teachers who use repositories to enrich their scenarios? 



  

 11  

 

 
 

 
 

 
 
 

Question 3: Do you know a web site, repository or blog on science teaching? 
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Question 4: What factors impede IBST in primary education? 

FACTORS IMPEDING IBST REFERENCES 

Need of teaching and preparation time and effort 10 

Teachers do not know IB science teaching 5 

Teacher centered "culture" 5 

Too much content in the curriculum 3 

"Fear of too much noise" in the classroom 2 

Teachers indifference (cold shoulder) 2 

 

 
 
 

 
Question 5: What factors favour IB science teaching in primary education? 

 

FACTORS FAVOURING IBST REFERENCES 

Appropriate teachers' training 11 

Two continuous hours in the 
science teaching school timetable 

6 

Teachers evaluation 2 

Existence of laboratories 2 

Often outdoor teaching 1 
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4. Conclusions 
During the workshop a general discussion on the implementation of the 

Inquiry-Based Science Teaching took place. According to the recorded 
opinions we created the following Strengths-Weaknesses-Opportunities-

Threats (SWOT) table. 
 
 

OBJECTIVE: 
IBST Implementation in Primary Education 

 INTERNAL EXTERNAL 

P
O

S
IT

IV
E

 

Strengths Opportunities 
 The National Curriculum is based on 

Inquiry-Based methodology 

 The School Counselors are state 
controlled, know and believe in the 
effectiveness of IBST 

 The school laboratory centers of 
physical science may be used to train 
teachers 

 Support by the Association of 
Students’ Parents 

 The internet school network could 
support IB through uploaded 
educational scenarios  
 

 Use of the economic resources of the 
European Programs 

 The current existence of a general 
reform wind in the administration 

 The rapid expansion of the repositories 
of science educational resources 
 

N
E

G
A

T
IV

E
 

Weaknesses Threats 
 The non-existence of initial university 

training for teachers 

 The teachers do not stay in school all 
the school-time 

 The non-existence of a national 
objective teachers’ evaluation 
diminishes the willingness of teachers 
for more effort 

 The School Counselors cannot enter 
classrooms 

 The school directors cannot enter 
classrooms 
 

 Teachers’ strikes 
 

 

 

 
5. Recommendations 

 
It is also believed that the implementation of an objective teachers’ 
evaluation national system with precise IBST parameters is going to trigger 

the sharp increase of IBST practitioners, because allthe supporting 
infrastructure (Laboratory Science Centers and IBST dedicated School 

Counsellors) are already in place. 
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6. Photo of the 5-5-2011 visionary workshop 
 

 

 
 
 

 
 


